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DISCLAIMER STATEMENT

m[his presentation contains forward-looking statements concerning the financial condition, results
of operations and businesses of Hotal Motor Co., Ltd. (the “Company” ). If there are subsequent
changes, the Company will not correct the relevant information. the Company, affiliates and
representatives disclaim all liability for any damages (whether caused by negligence or otherwise)
resulting from the use of the informationin this document.

m Thisdocument may contain forward-looking statements, including but not limited to statements
that address activities, events or developments that the Company expects or anticipates to occur
In the future. All statements are made accordingto the projection of future operation and various
political, economic and market factors beyond the Company’ scontrol. Therefore, the actual
results may differ materially from those contained in the forward-looking statements.

m Thisdocumentis not and cannot be construed as an offerto purchase or sell securities or other
financial products or solicitation of an offer.

m Any reproduction, dissemination, transmission, and forwarding is strictly prohibited without the

express written permission of Hotai Motor Co., Ltd. >>>>>>>>
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A  Hotai Motor
Product brands: TOYOTA, LEXUS, HINO Trucks,
YOKOHAMA TIRE
September 1947

NT$5.571 billion

&
VICE CHAIRMAN AND
CHAIRMAN 282.6 billion
MR. HUANG NAN-KUANG GENERAL MANAGER (2025)

MR. JUSTIN SU
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Hotai Einance Ho Tai Cyber Connection

Hotai Leasing Hotai Mobility Service

Hotai Insurance Hoing Mobility Service  TOYQTA Dealer Network
Ho An Insurance Agency Ho Young Iravel Lexus Dealer Network

Ho Chuan Insurance Agenc
He Jing Co., Ltd.
Hotai Finance Development

He Jun Energy

Hotong Motor Investment
Heling Lexus System

FAW TOYOTA System
Guangzhou Toyota Mator System
Hoyun International Lease
Hoyun (Shanghai) Motor Lease
Carmax Autotech (Shanghai)
Carmax Autotech (Shanghai)
Shanghai Ho Tai Toyota Material
Handling Co., Ltd.

Motor Peripheral Business

Chang Yuan Motor

Hotai Auto Body Sales

Hotai Bus Sales

loyota Material Handling Taiwan

TOYOTA
LEXUS ] Kuozui Motors
HINO ' Hotai Auto Body
YOKOHAMA ' Manufacturing

CarMax

TOYOTA CPO Dealerships
LEXUS CPO Dealerships

Ho Tai Development Co.

Hotai Motor




Revenue(billion) Market share & EPS(NT)
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Financial
result
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ltem (million) 2025 2024 (+Incr2i;f:;i':: o
Total Income 282,600 ' 282,573 + 36
Operating revenue 219,919 219,013 + 906
Leasing income 20,670 19,854 + 816
Others 42,020 43,706 A 1,686
Total Expense 255,188 254,692 A 496
COGS 194,631 195,196 + 565
Leasing cost 16,462 15,664 A 798
Operating expenses 19,493 19,657 + 164

Others 24,602 24,175 A 427
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2025 FINANCIAL RESULT

tem (million) 2025 2024 Differe‘r_'ce
Profit before income tax 27,421 27,881 A 460
Income tax expense 4,952 3,931 4 1,021
Net profit 22,469 23,950 A 1,481
Profit attributable to 18,900 20,467 s 1,567

owners of parent

EPS 33.937C 36.747T A 2.817T
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2025 FINANCIAL RESULT

Hotai Motor

(1) In 2025, due to the impact of U.S. tariff policies, consumer spending has
become more conservative, leading to a decline in the overall automobile
market. Nevertheless, the three brands maintained stable sales
performance, with market share increasing to 38.6% (+3.7%), and core
operating profit growing compared with 2024.

(2) In 2024, Hotai Insurance reduced its capital to offset accumulated
losses, recognizing an income tax benefit of NT$1.7 billion (EPS NT$3.05).
As there is no such event this year, overall net profit after tax decreased
compared with last year.
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2025 OPERATION RIGHLIGHT

In 2025, due to the impact of
U.S.tariff policies, consumer
spending has become more
conservative, and the overall
market reached only :

414,000
units
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(Passenger Vehicles & LCV)

Hotai Motor

. The top four dominate
Registered All brands R oh art

Fulyear NO.1 COROLLA CROSS  No.2 RAVA4 N0.3 TOWNACE nNo4 YARIS CROSS

registratio
ns

44,813 units 19,590 units 16,035 units 15,537 units
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; ; Hotai Group
4 . g

Registered

Market share of luxury

£
—

Lexus RX £ 5#§%5,7434
No.1in Luxury Mid-to-Large
SUV Segment

Lexus UX ZEFEF§74,8325

No.1in the Luxury Compact SUV
Segment

Lexus LM ZEF5§72,2775
NO.1in the luxury MPV
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2025 OPERATION HIGHLIGHT
EHINOG
Registered Commercial Vehicle Market share

Sales Volume
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Hotai Motor

4 4
mm

EOHINO

Th | of th _
ger;(lﬁ? Cgrst © Market share 24 years of Best selling

automobile brand in

160,000 units 38.6% Taiwan
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3 2026
Operation

highlight
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Hotal Group
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.. Hotai Motor

Hotai

cars 165,000 TOYOTA 120,000units

. Lexus 28,500 units
units HINO 6,600 units

TOYOTA 29.5%

3 7 5 0 / LEXUS 6.5%
- O Hinoisw



20264 RESULTS FOR 10YOTA LEXUS . HINO ™
2026 Feb. YOY 2025 Jan. - Febh. YOY
Total Market 22,043 80.1% 57,116 91.3%
Luxury 4,008 54.9% 11,242 65.8%
TOYOTA 7,279 92.0 % 18,893 91.4 %
LEXUS 1,327 53.6 % 4,500 74.2 %
HINO 292 80.4 % 643 87.3 %
TOTAL 8,898 82.8 % 24,036 87.5 %
Marketshare 40.4 % +1.3 % 42.1 % -1.8 %

Hotai Motor
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20264EOPERATION HIGHLIGHT

il _¢] - ominant| feaderfo |t €] id:toz fargelS ' VfSegment] a eslalGrand|Entrance}

RAVAYAlI=New
Generation

(Wan3)

= .= = - 1§ Tss40
- * =l “TOYOTA
CONNECT

Intelligent
Connectivity System

; -1 Over 1 0,000 units ordered. : * -
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Hota i Group

20264EOPERATION HIGHLIGHT

Mﬂ:ﬂi@ﬂnr@m@

COROLLA

60thfAnniversary
Edition

(Q2)

- Upgraded Equipment
- Exclusive Emblem
Integration
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Hotai Group

ion
|

t

iICad
/
|

KeyiRoints

Commun



Hota@:oup ‘ HOtai MOtor

Brake System Parts: Pads,
Discs, and Fluid

Sals]Channels]:

Independent Aftermarket
(IAM) Channels
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2026FOPERATION HIGHLIGHT
ol /DVICS

SpunloffifromJAISIN|inf2001 X thelcompany/specializeslinithe;
R&DYmanufacturingfand[saleslofibrakelsystemlcomponents

<Shareholding Structure>

TOYOTAEE

6%
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20264EOPERATION HIGHLIGHT

ierd | artsY upplienfora oyotalGroupl /DV ICS
J\majorsupplierofiOE

Client base includes major Japanese, European, American, and Korean
automakers.
(TOYOTA. LEXUS. MITSUBISHI. FORD. M-BENZ. HYUNDAI ,etc)

GloballexpansionlinjtheJAftermarket{(AM)\with[OE quality/components¥

Asia, Europe, North America, South America, etc

Hotai Motor




Hotal Group H Ota I MOtor

Morawm I'IG'I.IGI'I'

L'c]500{Convertible
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265 TR UX€G00hMOfficial|faunch
‘

Over 500 units ordered.
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Moraumou I'IG'I.IG'I'I'

JAIIENeWAES

e Fully Electrified Powertrain Lineup

e ES 300h & ES 500e
. Lexus Safety System+ 4.0

-.-.___

/\//,

=

®™¢ Launch Timing: April
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Morawnou I'IG'I.IG'I'I'

Title{Sponsorjofjthe]BroadwayjMusical Exclusiveldomesticland|internationallluxuryj
iThelbhantomlofithel@pera B @[ﬂm@mmmﬁ@m

KHAM INC.
IN ASSOCIATION WITH LW ENTERTAINMENT

PRESENT

\ N I v
LN ANDREW LLOYD{WEBBER

PHA! V oM
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A 5 55
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3.31-4.12 2215017 5.26=62/
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7M™ ©20264£OPERATION HIGHLIGHT
5[Consecutive)YearslofiMarket|lfeadership
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EXQUISITE 514 EXTENDED AFTER-SALES SAFETY TRADE-IN
HANDOVER GIFT WARRANTY SERVICE FEATURES BONUS OFFER
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Hotai Motor

™ 50064 0PERATION
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CHINDO
2026“EOPERATION HIGHLIGHT
iheYNewgStandandlinfExtende dAWarrantyf

B

COMPLIMENTARY EXTENDED WARRANTY: 6-YEAR /
5 YEARS / 140,000 KM 200,000 KM EXTENDED WARRANTY PROGRAM
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& M ™ O00640PERATION HIGHLIGHT

Contract’Awarded:[SouthernjTaiwan]Bus](Koushiung)
and[CRCiCorporation®
( & & )

'25/12 | ’26/Q2 Operation

Hotai Motor

m * MEMERRIEMES : 0800-858-568
& ' . = ® ZMMEIFRE | (07)229-9803
BigElh - =Z @ © e e

. HSR Depot MRT Sandou Shopping District Station ® K185 3, - BIRELAATE

: : ~ Fare  : Mileage Zone Fare

O sy S



Hotai Motor

Hotal Group

MasS  202640PERATION HIGHLIGHT

-'A Thriving/Community/of:3.2

i)

Million Members
-1 Million Monthly/Active Users

2.07 Million Members Strong

~iRent

Open Hub =OpenHob

- 17+ Strategic Partnershipsiand(Counting -
- Introducing Our/All-New/Car.Wash Service

Cumulative 4.25 Million
Service Sessions
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Hotai Motor

Japanese Version
Now Live

GO to Japen

ROTEZH > EHEIC
chicTriphSmed &S !

AKIINET

Building Brand Mindshare
through Integrated Travel

ARARY b Z2F 2T

Planning Tools and Rich
Content.
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Hotai Motor

MasS  202640PERATION

IRent APP Redefined: A complete upgrade offering
seamless and all-encompassing car rental solutions.

Integrating|Physical(Outlets)with
Shared|Mobility;to]Expand|Platform
Services)

Opening|Services|tolInternational
iTourists|to]Meet|InboundfTourism

BFRIER | TeEE=aEE28T) « IS
Hi{£1(8,0008). \
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MasS  202640PERATION HIGHLIGHT

Hotai Motor Drives Al Transformation,
Honored with Prestigious Dual Awards

. ’ -
-y vy
| -\ )
' __._._.’IDC Future Enterprise Awards'\" — Business\Weekly&Al
Best|/in|Digital Resilienc;\,.

Innovation Top 100*=
Silver Award

Ecosystem|Linkage Award

Best in Digitalty-Enabled Ecosystem

scilizing Hotai C \ =~/ S 1 7 /Building an Al Middle-Plz

Data Hub to Er & . " ~~._ as a Data Hub to Empower

Elevate the £ , Customer Service and Internal
Jerience T Transformation.
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MasS  202640PERATION HIGHLIGHT

SRS | SR Al

BIAIZ R EYRIVE:S
&%’&ﬂ%ﬂ% we I TERERR)E

Al First Holistic Strategic Layout

Continuously/Driving

niﬁﬁﬁ_ | gwg =0 BE)RT Service Evolutionthrough

%Hﬁﬁ‘”ﬁ B\ vt\_p/f%‘ EENEIEEK Alito Build ailSmart
- fRBEAREE = RIS

S #ix Al ﬂ%iﬁ@
1=l 5 R EhR i
=B N =HES

Mobility/ Ecosystem.
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Sustainability20264EOPERATION HIGHLIGHT
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Hotai Motor

Scaling Happiness,
Driving Public Welfare

& B H(Mobility)

«Connecting 8 counties across Taiwan

and collaborating with multiple
NGOs/NPOs.

«Cumulative donation of 49,000
complimentary trips for public welfare

Introducing iRent's new service

= models.
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Hotai Motor

ESG

Sustainabily 20264EOPERATION HIGHLIGHT

= H4F(Openness)

15?: lf:oool]sacou:;\i/:gY\eIiE :tfe [e);liating Safety Equipment to >>>>>>>>m WEP

Cumulative Donation of 140,000 Sets of Safety Equipment.

TOYOTA

meIlIt\/ AR Fo a4
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Sustainability20264EOPERATION HIGHLIGHT

Hotai Charity Dreamers

Wt EE (Value) RELRQueringiSustainablafouthlDevelopmentiic
) @@M@I@eﬂa@@sﬂﬂ@@@dﬁﬂm
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Sustainability  20264EOPERATION HIGHLIGHT

Safeguarding Native Wildlife.

BiE k= Eco)l BadungjthelleopardCat:JASSharediMissionlfora
Sustainable]Ecosystem®
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company m

Hotaileasing IPO

Listed on the Emerging Stock Board
on September 26, 2025.

Strengthenithe integration of operational resources
and drive brand development momentum.

iThismarksithelfirst(fexpansionlof{iourss
operations]intoithelJapaneseimarket;
representingfalsignificant/milestonelin

thelGroup;sioverseasstrategy
23-year/consecutive)leader/inithenew/car/leasing

market
Our/operations;spanitheentirelautomotivejvalue
chainjjranging|fromiflexiblejrentals;and/iRent
sharing/solutions;tol HAA/HOT; pre-owned,vehicle
platforms;and|professionalimaintenance services
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